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Building a High Performing Team

The Twenty-first Century will see the way we do our work continually evolve.
There will be a need to fully utilize human potential through collaboration. This
means that all workers, especially non-supervisory, will need to have good
interpersonal skills and the ability to interact with others through a working
understanding of human behavior. There will be a new emphasis on working
together in effective, efficient and positive ways.

This course will help participants learn to build their own skills in working with and
leading high performance teams. It will also help them learn to teach their teams
to understand team process and how to work together to create truly outstanding
teams.

If you are tired of poor teamwork, low productivity, progress-stopping conflict or
any of the typical team breakdowns, then this is a course for you. Both you and
your team will benefit.

Objectives of the Module

Class 1: To understand what team building is and how to begin a new team.

Class 2: To understand the role of group process and how to overcome
resistance to team building.

Class 3: To learn to build community in a team.
Class 4: To learn to evaluate team progress and how to achieve continuous

team improvement.

Discover how leading a team can be a powerful model for managing and growing
as a leader. Register today!




